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We stand
rooted in
action to end
youth
homelessness

-- Katherine
McParland

KATHERINE'S LEGACY
Katherine experienced homelessness after

The Coalition has since engaged with and

aging out of the foster care system. Her

brought together government ministries to

adverse experiences galvanized her vision to

address the top pathways and barriers

create meaningful change so no other young

associated with youth homelessness by

person would ever have to experience

creating ministry-specific reports that were

homelessness in Kamloops again. She gathered

informed by youth with lived expertise. This

a group of people to make a plan for creating

work brought to light the need for inter-

housing for youth aging out of foster care. The

ministerial collaboration in responding to and

group soon became the steering committee for

preventing youth homelessness. The Coalition

the City of Kamloops’ youth homelessness

created two special reports informed by youth

action plan called “A Way Home”.

with lived expertise on the impacts of COVID19 with the goal of creating a coordinated

This vision became a collective of service

housing response for youth who will be aging

providers, businesses and community members

out of foster care in March 2022. We remain

working together to ensure no door would be

dedicated to this mission in honour of

the "wrong door" for a youth searching for

Katherine's vision..

support in Kamloops. This collective was
supported by many organizations until A Way
Home became its own registered non-profit in
2018, receiving charitable status in 2019,
During this time, Katherine’s fearless
leadership led to new housing for youth, across
the community and at Safe Suites. She also led
the 1st youth-specific youth homelessness
count in Canada in 2016. Katherine also cofounded the BC Coalition to End Youth
Homelessness in 2017, bringing together
youth-serving organizations, Indigenous
leadership, and youth with lived expertise from
across the province with the collective goal of
creating a provincial plan to end youth
homelessness.
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Message from the Board President, Louise Richards
Thank you to all the Board, Staff and Volunteers at A Way
Home Kamloops. We have all acutely felt the loss of Katherine
McParland over the last 6 months. She was a dynamic force
and the inspiring human being behind the work to end youth
homelessness in Kamloops, the province, and the creator of A
Way Home Kamloops.
I want to recognize the significant work that AWHK has undertaken before and
after December 2020, from providing youth with housing and supports to
leading the development of a framework to end youth homelessness in BC.
The community has continued to be generous in its support of our work,
through Camp Out and beyond. Staff have carried on their work, and stepped in
where and when needed, and the Board supported by doing the planning and
decision making that allowed the organization to remain strong and cohesive.
We are looking ahead to enhancing the help we can provide to youth who are
homeless and strive to meet our vision where all youth have a safe place to call
home and the supports to sustain wellness.
I hope Katherine would be proud of us all.

Message from the Executive Director, Sadie Hunter
I want to recognize the courage and resiliency of the A Way
Home Kamloops staff and youth who have gone through a very
difficult time. Their commitment to Katherine's vision for the
organization and to end youth homelessness is awe inspiring. It's
a challenging task, which is why I feel so honoured to support
this critical work.
Youth in Kamloops need our help and we need your continued support to ensure
no youth is turned away when they open a door looking for help and all youth
have a safe place to call home.
The continued support of the community means a lot to everyone who continues
to both work to honour Katherine's legacy and to those receiving the support.
These gestures of kindness, compassion and support lead to very real and
transformational change.
It truly does take a village to raise young people, and we are so very grateful for
our village of supporters, locally, provincially & beyond.
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VISION

All youth have a safe place to call home and the
supports to sustain wellness.

AWHK provides housing and wraparound supports

MISSION

to prevent, reduce, and end youth homelessness and
uses First Voice to influence government laws and
policies to achieve better outcomes for youth.

Youth-Centred Care

GUIDING
PRINCIPLES

Committed to a youth-centered, individualized practice that honours lived expertise and
provides wraparound supports customized to each youth’s unique needs. We will elevate
youth voice for systems change!

First Voices Leadership
Empowering those with lived expertise to guide the community movement to end youth
homelessness. Nothing about us without us!

Supportive
Ensuring a safe environment that encompasses compassion, empathy, care and
understanding of all forms of diversity.

Respect
Create trusting, quality relationships that promote acceptance, belonging, inclusivity, and
accountability for shared decision-making.

Innovation
Be creative, inquisitive, and ambitious to do what has never been done before and share our
learning for educational resources.

Sustainable Movement
Ensure balance, stability, clarity and perseverance in our focus to consistently manage
future growth.

Community Centred
Prioritize community relationships through open engagement and honest connection to
guide the work as we are all in this together.
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2020 HIGHLIGHTS

Strategic Priority: Youth Housing First
In alignment with our goal to ensure youth are supported to secure housing
and gain the critical “adulting” life-skills that are necessary for housing
sustainability and wellness, AWHK almost doubled it's housing capacity over
2020.
TO THE LEFT
Adding 9 leases equates to a 56% increase in
capacity to house and support youth. Many of
these youth are now ready to move into the
next phase of independent living, which
speaks to the overall success of this support
and

program.

We

are

thankful

for

the

continued support of our community partners

+9 leases

in providing a safe space for youth via lease
agreements with AWHK.

Housing youth in Scattered Site
Housing

28

29

Youth supported 24/7 at Safe Suites

Youth supported with ongoing or
one-time housing subsidies

TO THE RIGHT

Since opening, 28 youth between 17-25 have
been supported through residency at Safe
Suites. These youth have an average stay of
6.5 months, 42% identify as LGTBQ2S+, 92%
identify as Indigenous and there was equal
distribution between those identifying as male

6.5 months
Average stay at Safe Suites

or female.
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2020 HIGHLIGHTS

Strategic Priority: Wraparound Supports
Through focused programming, youth are supported to develop and gain the
critical “adulting” life-skills necessary for attaining and achieving housing
sustainability and wellness.
TO THE LEFT
Life Skills is a facilitated inclusive program
that meets youth where they are at while
working

towards

their

own

individual

developmental goals and fostering overall
success. Topics include self & professional
development,

physical

&

mental

health,

budgeting and daily living.
Through peer navigation, 18 youth attended

60+

high school, three graduated high school and

Youth provided with individualized
information to support growth &

seven youth attended university and 11 youth
were employed.

success

weekly

30+
Youth supported by Peer
Navigation support

Access to supports, financial support,
life skills & housing at Youth Hub.

TO THE RIGHT

Youth aged 16-26 in AWHK programming or
community can access weekly financial,
housing or life skills support at Youth Hub.
Covid-19 funding facilitated increased
outreach capacity which will remain a

daily

Access to outreach support

permanent part of AWHK service delivery.
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2020 HIGHLIGHTS

Strategic Priority: Systems Change
AWHK continues to advocate as an organization and as part of the BC
Coalition to End Youth Homelessness to ensure youth homelessness is a
priority for government as reflected in policy changes and more resources.
TO THE LEFT
This survey was supported in partnership
with

BCCEYH,

youth

advisory

members,

Indigenous housing & government partners to
assess the impact Covid-19 supports have
had on youth aging out of foster care and
vulnerable youth. Data gathered will be used
to

identify

opportunities

for

permanent

solutions and systemic gaps.

data gathering

Continued advocacy for real policy change

Working with government, BCCEYH, youth
& agency partners to develop a survey to

with the goal of providing increased supports
to youth and ending youth homelessness.

assess impact of Covid-19 transitional
supports

advocacy

youth voices

for long-term policy change to

Hosted the virtual Light Your Way

prevent youth homelessness

Preliminary Summit

TO THE RIGHT

AWHK hosted a three-hour event attended
by 57 people across the province, including
representatives for BC Housing, RCY, the First
Nations Summit, Attorney General’s office,
the Ministry of Children & Family
Development, and Mental Health &

environmental scan

Addictions. Topics included substance use,
mental health, housing, ageing out of foster
care, employment, & education among others.

Completion of an environmental

scan to inform a provincial Youth
Housing Action Plan

.
facilitated
A W a y Covid-19
H o m e Kfunding
amloop
s S o c i e tincreased
y 2020 Annual Report
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2020 HIGHLIGHTS

Strategic Priority: Organizational Excellence
AWHK expanded staff capacity and has a dedicated team committed to supporting
the success of youth in Kamloops. We continue to strive towards strong operational
policy, building a diverse Board of Directors and an operating environment informed
by youth with lived expertise.
TO THE LEFT
Recruited and employed over 10 full and parttime staff to support Safe Suites, Scattered
Sites, Life Skills, administration & outreach
services.
We also recruited a Certified Professional
Accountant to the Board of Directors and to
provide ongoing operational support. These

10+

individuals provided substantial support to

Increased staff capacity for support,

the successful completion of our 2nd audit.

administration and management

training

CPA
Certified Professional Accountant
supporting operations and governance

Building internal capacity through
training

TO THE RIGHT

Through agency partnerships and funding,
AWHK has supported Mental Health First
Aid, Non-violent Crisis Intervention,
WorkSafe BC, Indigenous Homelessness, and
First Aid training opportunities. for staff.
Thanks to a community supporter, AWHK
has successfully secured a long-term and
affordable lease for office space which will
provide operational stability.

A Way Home Kamloops Society 2020 Annual Report

office space
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2020 HIGHLIGHTS

Strategic Priority: Demonstrated Impact
AWHK actively seeks opportunities to elevate youth voices and share the
impact support has on the long-term success of youth.
TO THE LEFT
Opportunities for in-person presentations and
sharing

have

been

limited

during

the

pandemic so AWHK has increased use of
social media and virtual platforms, creating a
presence on Twitter, Instagram, Facebook and
LinkedIn in addition to website upgrades.

social media

Utilizing social media to connect and share
impact, elevate voices and urgency

Hosted the Light
Summit

using

The

Zoom

Way
and

Preliminary

Facebook

to

facilitate participation and panel discussions
with attendees from across Canada.

BELOW
Due to the pandemic, the Light Your Way
Summit, which was to be held in person in

virtual
Leveraged virtual meeting
platforms to elevate impact and

Vancouver had to be adapted to a three-hour
virtual event. This adaptation facilitated a
youth-led panel, who participated via Zoom
while attendees participated via Facebook
live. We look forward to hosting an in-person

youth voices
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2020 HIGHLIGHTS

Strategic Priority: Financial Sustainability
AWHK has worked hard to find solid financial footing, moving away from a reliance
on any single source of funding.
TO THE LEFT
AWHK's Camp Out fundraising goal of $50k
was knocked out the park, with community
support, we successfully raised $150,000 to
support vulnerable youth in our community.
Much of this support was in honour of
Katherine's memory. We hope to see this
support continue so we are able to fulfill her
vision to end youth homelessness. As we

3x

grow, we continue to strive for sustainable

Camp Out fundraising goal

and diverse funding sources.

stability
Secured more longer-term &

25+
Monthly donors

ongoing sources of funding

TO THE RIGHT

AWHK enrolled in the charity platform
Canada Helps to facilitate easier fundraising
campaigns, reporting and donor
communications. This platform also increases

650+

accessibility and convenience for supporters

One-time donations made through

to make scheduled donations in the amount

Canada Helps

of their choosing and receive tax receipts.
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CONTINUED NEED
While A Way Home Kamloops has successfully housed and supported hundreds of
youth, the need for safe and supported housing persists. As of July 2021, 54 youth in
Kamloops are either at risk of homelessness or are experiencing homelessness.
These youth have come through Wrapforce and sit on a waitlist, hoping for a
chance to find safe, appropriate and secure housing.

Safe Suites

Scattered Site

Market Housing

Precariously housed

Housing for young moms
0

5

10

15

20

Our focus this year is to successfully break ground on Phase 2 of Safe Suites to
provide housing for up to 40 youth in our community in addition to continuing to
support those in scattered site housing and market housing. We hope the
community will continue to stand with us, rooted in action to end youth
homelessness.
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CONCLUSION
What We Can All Do

Call for action. Hold decision-

1

makers accountable and push
for the changes needed.

Continue your support. The

2

need in Kamloops continues
to grow and we need your
help to provide the youth
with access to resources and
services.

Be compassionate & listen.

3

Many of the youth & adults
living in our community have
experienced immense trauma.
Listen to their story.
Compassion goes a long way
in helping someone heal.

Remember why. Katherine

4

dedicated her life to ending
youth homelessness and
making sure no door was the
"wrong" door. Help us open
the doors to housing for
vulnerable youth.
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THANK YOU

We are immensely grateful to all of our supporters & funders. For a complete list visit the
donor page on our website.

**We appreciate each and every donation and funder. If we missed one here, please let us know!
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Prepared by Sadie Hunter,
Executive Director
We are honoured to do our
work from the traditional
lands of the Tk'emlúps te
Secwépemc within
Secwépemc'ulucw, the
traditional and unceded
territory of the Secwépemc.
Contact:
admin@awayhomekamloops.com
www.awayhomekamloops.com
250.828.0446
Registered Charitable #:
754319689RR0001

